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         I.      Opening Comments & Introductions                                                    Patricia Zollar 
  Minutes from the February 20, 2009 meeting were approved. 

  
       II.      Vice Chancellor’s Report                                                                                Mark Kiel 

  
a.      Marketing and Branding Campaign                     Mable Scott and Phillip McAlpin 

(with Denny Kelly of Bouvier-Kelly Advertising Agency) 

 Phillip McAlpin and Denny Kelly were introduced to committee members 
before giving their presentations 

 Ms. Kelly presented storyboards of A&T’s new marketing campaign “How 
Will You Make A Difference in the World?”  She also showed the two 
television spots and two radio spots from A&T’s website. 

 The campaign rolled a few weeks ago with radio, television, and billboard 
ads. 

  
b.      State and Community Relations                                                Wendell Phillips 

1. Legislative highlights 
2. The Legislative Landscape in Raleigh 

 Worst economic times 

 Among the top five states in the country with the highest unemployment 
rate. 

3. High Priority Legislation 

 Prudent management of institution funds; protects our universities and 
donors 

 Furloughs. Two bills that will deal with the subject of furloughs: HB 708 and 
HB 1172 

 State budget has gone through two steps of  four step budget process 

 NCAT has two priorities: JSNN and ERC funding.  Neither was in the 
governor’s budget but Mr. Phillips is optimistic we will receive some portion 
of the funding. 

4. Community Highlights: Safety and Security 
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 Chancellor and Councilwoman Goldie Wells held a meeting with property 
managers and owners of 11 of the surrounding apartment complexes to 
address the issue of safety. A second meeting was held to include students 
and the larger community. 

 Security Assessment Survey for each apartment complex was distributed 
and filled out. 

 Dr. McCain suggested a certification for off campus housing as a way to 
help parents choose safe and secure housing. 

 Dr. Speight-Buford stated that because on campus housing is way under 
capacity, there is no need for the city to approve off campus housing near 
and around A&T. 

5. Greensboro Chamber of Commerce Trip to Raleigh 

 Chamber members are broken up into groups and then set loose to meet 
with various members of the legislature about the Chamber’s agenda. 

 The trip helped shore up our visibility in the legislature 

 It helped make real our relationship with the Greensboro Chamber 

 It helped broaden our base of support beyond the Guilford County 
Delegation 

6. Issues ongoing and on the horizon 
The university is looking at setting up (revisiting) a Board of Visitors to help 

advocate for the University and begin to help ready supporters for possible service 
on the Board of Trustee level. 
  

c.      Personnel Update 

Due to budget restrictions, our recruitment efforts are suspended until the next 
fiscal year for a Vice Chancellor for University Relations, Special Assistant to the 
Vice Chancellor for Crisis Communications Management, and a Director of 
Planned Giving. 

  
          d.      Other issues 

  
      III.      Associate Vice Chancellor’s Report                                                            Tim Minor 

a.      Fundraising Update 
 Gifts in Kind adjustment for Analytical Graphics (software tool) – only counting 

the upgrade and not the full amount.  Makes our total numbers look lower than 
last year’s. 

 Cash is up by $500,000 from last year 
 We are on track to reach $10 million in cash by June 30.  
 Alumni 

 Down by 20% in participation, but our pace is picking up. (The lag is due 
to late staffing in annual fund and call center areas; which are now filled 
and up and running.) 

 Corporate and Foundation Giving 

 20% behind in donors due to the economic situation 

 only down 10% in cash 

 Foundation giving is up due to the Kellogg gift 
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 Goals for 2010 - 

 Increase Greensboro partnerships 

 Maintain corporate relationships through stewardship and cultivation 

 Corporate and foundation relations team is planning for the next fiscal year 
 

b. Major Gifts: 
 Fiscal year plans/goals are due from the major gifts officers 
 Asked for five priorities from the deans and their prospective schools and 

colleges. 
 Major Gifts Officers are to identify top 100 donors, especially their top 25. 
 Strategic use of advisory boards and training opportunities. 
 Director of Planned Giving position is suspended due to budget restrictions until 

the new fiscal year in July. 
 Alumni Affairs 

 Working on Homecoming, which is Oct. 31 

 Working on how we will introduce the new chancellor to our alumni and 
chapters across the country. These trips will include deans and select 
faculty members. 

 Future plans to launch a capital campaign 
  

c.      Other issues 
Bell tower funding:  Ms. Zollar suggested that an alumni class fund the erection 
of a bell tower in the center of campus. 

  
   IV.      Other Business                                                                                                      All 

The university is moving forward with Foundation housing being leased to the 
university                                                                            

  
     V.      Closing Comments                                                                                   Patricia Zollar 

The Office of Development and University Relations is doing a great job in the face of an 
economic crisis.  The roll out of the marketing campaign and fundraising efforts are 
outstanding. 

  
  


